Replacement Reserves Report

8/30/2025

Uniformat CodeLocation Description

D5030 Throughout Building

D5040 Throughout Building
D5040 Building Exterior

D6060 Throughout Building
D7030 Throughout Building
D7050 Throughout Building

Totals, Unescalated

D Cost Description

9638670 Electrical System, Wiring & Switches, Average or Low Density/Complexity, Replace
9638658 Interior Lighting System, Full Upgrade, High Density & Standard Fixtures, Replace
9638663 Exterior Light, any type, w/ LED Replacement, Replace

9638660 Intercom/PA System, Public Address Upgrade, Facility-Wide, Replace

9638665 Security/Surveillance System, Full System Upgrade, Average Density, Replace

9638661 Fire Alarm System, Full System Upgrade, Standard Addressable, Upgrade/Install

Totals, Escalated (3.0% inflation, compounded annually)

Gilroy High School / Building XY

Uniformat CodeLocation DescriptionID

B2010 Building Exterior
B3010 Roof

C1070 Throughout

C2010 Throughout

C2010 Throughout

C2030 Throughout

C2030 Throughout

D1010 Building XY

D1010 Building XY

D2010 Janitor

D2010 Janitor

D2010 Janitor

D2010 Janitor

D3030 Throughout

D3050 Roof

D4010 Throughout Building
D5040 Throughout Building
D5040 Building exterior
D6060 Throughout Building
D7030 Throughout Building
D7050 Server room

D7050 Throughout Building
E1030 Snak Room

E1030 Building XY

E1030 Building XY

Totals, Unescalated

Cost Description

9617701 Exterior Walls, any painted surface, Prep & Paint

9617688 Roofing, Single-Ply Membrane, TPO/PVC, Replace

9638654 Suspended Ceilings, Acoustical Tile (ACT), Replace

9638651 Wall Finishes, Wallpaper, Replace

9638653 Wall Finishes, any surface, Prep & Paint

9638649 Flooring, any surface, w/ Elastomeric Coating, Prep & Paint

9638647 Flooring, Carpet, Commercial Standard, Replace

9617706 Elevator Cab Finishes, Standard, Replace

9638639 Elevator Controls, Automatic, 1 Car, Replace

9617717 Water Heater, Electric, Residential, 16 to 29 GAL, Replace

9617686 Water Heater, Electric, Residential, 16 to 29 GAL, Replace

9617714 Water Heater, Electric, Residential, 16 to 29 GAL, Replace

9617694 Water Heater, Electric, Residential, 5 to 15 GAL, Replace

9638644 Split System Ductless, Single Zone, Condenser & Evaporator, 0.75 to 1 TON, Replace
9638642 Packaged Unit, RTU, Pad or Roof-Mounted, 4 TON, Replace

9617685 Fire Suppression System, Existing Sprinkler Heads, by SF, Replace

9617716 Interior Lighting System, Full Upgrade, High Density & Standard Fixtures, Replace
9638645 Exterior Light, Building-Mounted, Doorway/Soffit/Lower-Lumen, Replace
9617690 Intercom/PA System, Public Address Upgrade, Facility-Wide, Replace

9617687 Security/Surveillance System, Full System Upgrade, Average Density, Replace
9617709 Fire Alarm Panel, Fully Addressable, Replace

9617710 Fire Alarm System, Full System Upgrade, Standard Addressable, Upgrade/Install
9617697 Foodservice Equipment, Icemaker, Freestanding, Replace

9617700 Foodservice Equipment, Freezer, 2-Door Reach-In, Replace

9617713 Foodservice Equipment, Food Warmer, Proofing Cabinet on Wheels, Replace

Totals, Escalated (3.0% inflation, compounded annually)

Gilroy High School / Site
Uniformat CodeLocation Description

E2010

D Cost Description

Site Sports Fields & Courts 9620404 Bleachers, Fixed Steel Frame, Aluminum Benches (per Seat), Replace

Site Sports Fields & Courts 9620437 Ancillary Building, Greenhouse, Truss Frame w/ Plastic Walls & Roof, Replace

9620414 Shed/Gazebo/Shade Structure, Wood or Metal-Framed, Standard, Replace
9620431 Ancillary Building, Wood-Framed or CMU, Standard, Replace

9620452 Ancillary Building, Steel, Pre-Engineered, Replace

9643387 Pool Equipment, Pool Lift, Accessible Transfer Device, Replace

9643386 Pool Finishes, Basin & Deck Finishes, Plaster Basin, Refinish

9643385 Pool Accessories, Lifeguard Chair, Replace

9643345 Pool Accessories, Ladder, Replace

9620426 Parking Lots, Pavement, Asphalt, Seal & Stripe

9620425 Parking Lots, Pavement, Asphalt, Mill & Overlay

F1020

F1020 Site

F1020 Site General

F1020 Site General

F1050 Pool

F1050 Pool

F1050 Site

F1050 Pool

G2020 Site Parking Areas

G2020 North side parking

G2050 Site Sports Fields & Courts
G2050 Site Sports Fields & Courts
G2050 Site Sports Fields & Courts
G2050 Site Sports Fields & Courts
G2050 Site Sports Fields & Courts
G2050 Site Sports Fields & Courts
G2050 Site Sports Fields & Courts

9620435 Athletic Surfaces & Courts, Tennis/Volleyball, 2-Color Surface, Seal & Stripe
9620407 Sports Apparatus, Basketball, Backboard w/ Pole, Replace

9620442 Athletic Surfaces & Courts, Basketball/General, Asphalt Pavement, Mill & Overlay
9620436 Sports Apparatus, Player/Dugout Benches, 12' Length, Replace

9620395 Sports Apparatus, Tennis/Volleyball, Net w/ Posts & Anchors, Replace

9620424 Sports Apparatus, Baseball/Football, Protective Netting, Replace

9620422 Athletic Surfaces & Courts, Track Surface, Rubber, Replace

Lifespan (EUL)EAge

10

20
25

20

25

20

20

Lifespan (EUL)EAge

40 20
20 7
20 7
20 7
15 7
20 7
RUL
7 3
7 13
7 18
7 8
7 3
7 3
7 3
7 8
7 13
8 7
8 7
8 7
7 8
7 8
7 13
7 18
7 13
7 13
7 13
7 8
7 8
7 13
7 8
7 8
7 8

RUL QuantityUnit Unit Cost*Subtotal2025
20 5280 SF $2.95 $15,550
13 5280 SF $5.89 $31,099
13 10 EA $471.20 $4,712
13 5280 SF $1.94 $10,263
8 5280 SF $2.36 $12,440
13 5280 SF $3.53 $18,660

QuantityUnit

Lifespan (EUL)EAge RUL
25 10 15
30 25 5
30 20 10
35 25 10
35 20 15
20 " 9
15 6 9
40 25 15
40 20 20
5 4 1
25 24 1
10 7 3
25 21 4
25 21 4
15 10 5
20 15 5
15 7 8
10 2 8

Unit Cost* Subtotal 2025

16000 SF $3.53 $56,544
12000 SF $20.03 $240,312
24000 SF $4.12  $98,952
40000 SF $2.59 $103,664
8000 SF $1.77 $14,136
500 SF $10.60  $5,301
22000 SF $8.84 $194,370
1 EA  $10,602.00 $10,602

1 EA $5,890.00  $5,890

1 EA $765.70 $766

1 EA $765.70 $766

1 EA $765.70 $766

1 EA $647.90 $648

3 EA $4,123.00 $12,369
21 EA  $10,602.00 $222,642
24000 SF $1.26  $30,251
24000 SF $5.89 $141,360
30 EA $471.20 $14,136
24000 SF $1.94 $46,649
24000 SF $2.36 $56,544
1 EA  $17,670.00 $17,670
2018 SF $3.53 $7,132
1 EA $7,892.60 $7,893

1 EA $6,007.80  $6,008

2 EA $2,002.60  $4,005

$0
$0

QuantityUnit

Unit Cost* Subtotal 2025

100 EA $141.36  $14,136
2000 SF $41.23  $82,460
2200 SF $58.90 $129,580
4000 SF $117.80 $471,200
2000 SF $35.34 $70,680

1 EA  $14,136.00 $14,136
12000 SF $7.30 $87,643
1 EA $4,829.80  $4,830
4 EA $1,060.20  $4,241
50000 SF $0.53  $26,505
50000 SF $4.12 $206,150
45000 SF $1.77 $79,515
8 EA $5,595.50 $44,764
67000 SF $4.12 $276,241
8 EA $530.10  $4,241
7 EA $1,649.20 $11,544
8000 SF $4.71 $37,696
60000 SF $5.89 $353,400

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044  2045Deficiency Repair Estimate
$15,550 $15,550
$31,099 $31,099
$4,712 $4,712
$10,263 $10,263
$12,440 $12,440
$18,660 $18,660
$0 $0 $0 $64,743 $87,078 $0 $0 $0 $37,060 $0 $0 $0 $0 $163,992 $0 $0 $0 $0 $21,769 $0 $15,550 $390,191
$0 $0 $0 $70,746 $98,007 $0 $0 $0 $46,946 $0 $0 $0 $0 $240,827 $0 $0 $0 $0 $37,061 $0 $28,084 $521,672
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044  2045Deficiency Repair Estimate
$56,544 $56,544 $113,088
$240,312 $240,312
$98,952 $98,952
$103,664 $103,664
$14,136 $14,136 $28,272
$5,301 $5,301 $10,602
$194,370 $194,370 $388,740
$10,602 $10,602
$5,890 $5,890
$766 $766
$766 $766
$766 $766
$648 $648
$12,369 $12,369
$222,642 $222,642
$30,251 $30,251
$141,360 $141,360
$14,136 $14,136
$46,649 $46,649
$56,544 $56,544
$17,670 $17,670
$7,132 $7,132
$7,893 $7,893
$6,008 $6,008
$4,005 $4,005
$0 $0 $270,351 $0 $0 $0  $2,297 $219,403 $0 $0 $0 $0  $948,471 $0 $0 $0 $0 $129,203 $0 $0 $1,569,725
$0 $0 $295,420 $0 $0 $0  $2,825 $277,933 $0 $0 $0 $0 $1,392,862 $0 $0 $0 $0 $219,960 $0 $0 $2,188,999
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044  2045Deficiency Repair Estimate
$14,136 $14,136
$82,460 $82,460
$129,580 $129,580
$471,200 $471,200
$70,680 $70,680
$14,136 $14,136
$87,643 $87,643
$4,830 $4,830
$4,241 $4,241
$26,505 $26,505 $26,505 $26,505 $106,020
$206,150 $206,150
$79,515 $79,515 $159,030
$44,764 $44,764
$276,241 $276,241
$4,241 $4,241 $8,482
$11,544 $11,544
$37,696 $37,696
$353,400 $353,400 $706,800




G2050
G2050
G2050
G2050
G2050
G2060
G2060
G2060
G2060
G2060
G2060
G2080
G4050

G4050

8/30/2025

Replacement Reserves Report

Uniformat CodeLocation Description

D Cost Description

Site Sports Fields & Courts 9620428 Sports Apparatus, Baseball, Backstop Chain-Link, Replace

Site Sports Fields & Courts 9620444 Sports Apparatus, Soccer, Regulation Goal, Replace

Site Sports Fields & Courts 9620440 Sports Apparatus, Football, Goal Post, Replace

Site Sports Fields & Courts 9620416 Sports Site Lighting, Fields & Courts, Pole Fixture w/ Lamps, Replace

Site Sports Fields & Courts 9620400 Sports Apparatus, Scoreboard, Electronic Very Robust, Replace

Site General
Site General
Throughout
Site

Site General
Site General
Site General
Site General

Site General

Totals, Unescalated

9620427 Bike Rack, Fixed 1-5 Bikes, Replace

9620411 Fences & Gates, Fence, Chain Link 6', Replace

9620402 Picnic Table, Metal Powder-Coated, Replace

9643244 Picnic Table, Precast Concrete, Replace

9620408 Signage, Property, Monument, Replace/Install

9620413 Signage, Property, Building or Pole-Mounted, Replace/Install

9620446 Irrigation System, Pop-Up Spray Heads, Commercial, Replace/Install

9620399 Pole Light Fixture w/ Lamps, any type 30" High, w/ LED Replacement, Replace/Install

9620398 Pole Light Fixture w/ Lamps, any type 20" High, w/ LED Replacement, Replace/Install

Totals, Escalated (3.0% inflation, compounded annually)

Lifespan (EUL)EAge
20 10
20 10
25 10
25 10
25 10
20 10
40 30
20 10
25 10
20 10
20 10
20 10
20 10
20 10

RUL
10

10
15
15
15
10
10
10
15
10
10

N

0

10
10

QuantityUnit

4
4
2

1000
200
50
2
2
200000
10
30

EA
EA
EA
SF
EA
EA

Unit Cost* Subtotal 2025

$5,890.00
$2,945.00
$5,890.00
$5,890.00
$23,560.00

$706.80

$5,890
$11,780
$11,780
$23,560
$47,120

$3,534

$24.74 $24,738
$824.60 $164,920
$1,413.60 $70,680
$3,534.00 $7,068
$1,767.00 $3,534
$1.18 $235,600
$8,246.00 $82,460

$4,712.00 $141,360

2026

$0 $232,655
$0 $239,635

2027

$0 $79,515 $321,005 $98,245 $26,505

$0 $86,888 $361,294 $113,893 $31,648

2028 2029 2030 2031 2032 2033 2034 2035
$5,890

$11,780

$3,534
$24,738
$164,920

$7,068
$3,534
$235,600
$82,460
$141,360

2036

$0 $391,096 $101,779 $1,281,664 $26,505
$0 $495,429 $132,799 $1,722,449 $36,689

2037 2038

$0 $79,515

$0 $116,770

2039 2040 2041 2042 2043 2044

$11,780
$23,560
$47,120

$70,680

$0 $242,786 $26,505 $0 $353,400 $0 $8,482

$0 $378,252 $42,533 $0 $601,640 $0 $15,319

2045Deficiency Repair Estimate

$5,890
$11,780
$11,780
$23,560
$47,120
$3,534
$24,738
$164,920
$70,680
$7,068
$3,534
$235,600
$82,460
$141,360
$3,269,657

$4,375,238

* Markup has been included in unit costs.






